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MARCHING BAND - TEAMWORK & TECHNIQUE

|. TEAMWORK | PREP

1. The TEAM
Staff, Students, Student Leaders, Parents/Family Members, School Admin., Boosters.
Sell the T.E.A.M effort. Create a list of jobs, ways parents can assist the program.

PAY Include new members & new parents in jobs.
*"The Band” includes Winds, Percussion & Guard.

2. PRE-SEASON
Show, Staff, Schedules, Training, Props & Equipment, Leadership selection ideas,
Music, Drill, Roster/Numbers, Guard/Visual concepts

*Count Sheets for all coordination

3. TRAINING/MEETINGS
New Member Training, Connecting, Personal attention, Marching Concepts/ Training.
Staff Meetings pre-season & throughout the season.

*Band Leadership Training “BLTs”, Train student staff; DM, Section Leaders, Captains.
*Teach everyone how to read Drill Charts; mark coordinates, highlight 2 dots.

4. SCHEDULES
Annual, In-Season, Weekly, Daily. Communicate these to staff, students, & parents.
Deadlines, Pre-Season & In-Season Schedules, Communication, Paperwork/Documents

ll. TECHNIQUE | REHEARSAL IDEAS

1. REHEARSAL GOALS
Create weekly and daily rehearsal goals and priorities. “don’t waste anyone’s time”
Sectional work: Music, Body, Visuals. Use sectionals to enhance ensemble goals.

*Rehearsal Goals connect in warmups & sectionals.
*Maximize your time! Create combinations of ensemble rehearsals.

?%Don’t try to get it ALL done in one rehearsal. Prioritize the list. Plan ahead.

2. STAFF
Communication of Rehearsal Goals and agreement. Staff debriefing after rehearsals,

Prep for next rehearsal, constant communication with as much detail as possible.
Constant Notes & Goals for next rehearsal or break out sections.
Train student staff to assist and evaluate

*Staff Placement at Rehearsal. Gain new perspectives, high/ low, near/far.
*3 Levels of Comments & Instruction: Individual, Sections, Ensemble
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DRILL CHARTS: TEACHING & MARKING

Everyone read drill charts; dots, forms, and spacing. Charts in binder/sling

Set by Set, Forward & Backward moves, Big Chunks (turn if needed for marching back)
Consistent rehearsal techniques. 2 bar preps. percussion control concepts

PLUS 1, MINUS 1, commands Band Ready, Set.

*Drill counts on music AND music measures/notes on drill. Drill Binders/Music Flips.
* Field prep. Visible lines, Hash marks, 4 STEP hashes.

MARCHING TECHNIQUE

Body: Posture, Feet, Body facing, Balance: Tondu, foot & weight control.
Winds, Drumline, Guard differences. Spiral staircase body for winds. sectionals.
Movement: FIRST STEP, LAST STEP, body control, timing, angles.

?%Cheating 15t & last step, smaller step size. © teach occasionally without yard lines.
Advanced moves: Angle Steps, Tap Steps, and off the heals, extended step sizes.
Difficulties Marching Control; Vivace & Adagio. Simple vs. Compound Meters.

ENSEMBLE REHEARSALS
Music; dynamics balance and blend, timing, and attention to impacts of full ensemble.
Winds to All Percussion, Battery to Front Ensemble, and Color Guard Integration.
remember, “The needs of the many outweigh the needs of the few or the one” -Spock
Brief comments on things already taught! ie. visual comments. short phrases & reminders.
Player: When to listen, when to watch?
VARIATIONS IN REHEARSALS
1. STAND & PLAY — Use a MET. Placement of met. Arcs vs. on field in sets
2. Dry Drill/SING! - Winds Sing, Percussion play, All sing.
3. BOP - winds
4. SECTIONS PLAY ie. low friends & BD, Snares & Upper WW, no melody.
5. FULL OUT - full ensemble as written or with variations in dynamics or tempo
COMMENTS TO ENSEMBLE
Fantastic job... ONE MORE TIME for consistency, improve on “___ " Resist saying “Do it again
Comments to group - Before vs. After reset. Use both effectively. Don’t speak while moving.

3% Continue throughout the season to break things down. Small chunks rule! GO BAND!
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